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Pupil premium strategy statement 

This statement details our school’s use of pupil premium (and recovery premium for the 
2021 to 2022 academic year) funding to help improve the attainment of our 
disadvantaged pupils.  

It outlines our pupil premium strategy, how we intend to spend the funding in this 
academic year and the effect that last year’s spending of pupil premium had within our 
school.  

School overview 

Detail Data 

School name Westbourne Primary 
School 

Number of pupils in school  204 

Proportion (%) of pupil premium eligible pupils 16% 

Academic year/years that our current pupil premium 
strategy plan covers (3 year plans are recommended) 

2021-2022 

Date this statement was published December 2021 

Date on which it will be reviewed July 2022 

Statement authorised by Steven Potter, 
Headteacher 

Pupil premium lead Laura Sibley, 

Deputy Headteacher 

Governor / Trustee lead Jon Colebrook 

Funding overview 

Detail Amount 

Pupil premium funding allocation this academic year £44,385 

Recovery premium funding allocation this academic year £4,785 

Pupil premium funding carried forward from previous 
years (enter £0 if not applicable) 

£0 

Total budget for this academic year 

If your school is an academy in a trust that pools this 
funding, state the amount available to your school this 
academic year 

£49,170 
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Part A: Pupil premium strategy plan 

Statement of intent 

We aim to foster a caring and welcoming environment where the individual is trusted, 

valued and helped to develop a sense of their own self-worth. We want to help each 

person fulfil their potential by enabling them to develop confidence, resilience and a 

desire to explore and engage with the world around them. We wish to help each child 

to become an effective member of society by developing essential key skills which 

prepares them for lifelong learning. 

Our intention is that, through effective use of the Pupil Premium, all pupils make good 

progress and achieve high attainment across all subject areas, irrespective of their 

background or the challenges they may face, and that they are challenged and 

supported where appropriate in their learning. This is with an awareness that some 

children who are socially disadvantaged may not be registered for or qualify for free 

school meals – it is our intention to ensure that our strategy supports all children who 

are legitimately identified as socially disadvantaged. 

Challenges 

This details the key challenges to achievement that we have identified among our 
disadvantaged pupils. 

Challenge 
number 

Detail of challenge  

1 Access to reading-rich environments at home/outside of school. This has an 
impact on engagement and progress with phonics, reading and vocabulary 
development.  

2 Internal and external assessments (where available) indicated that attainment 
in reading, writing, maths over time is below that of non-disadvantaged pupils.   

3 Socially disadvantaged children have fewer social/cultural experiences 

4 Observations and discussions with children show that some children have 
under-developed oracy skills and vocabulary gaps.  

5 Limited engagement with home-schooling and homelearning owing to parental 
support/engagement, impacting on progress across the curriculum.  

6 Lower levels of social and emotional development for some disadvantaged 
children. Referrals for ELSA/additional family support have increased over the 
last two academic years.  
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Intended outcomes  

This explains the outcomes we are aiming for by the end of our current strategy plan, 

and how we will measure whether they have been achieved. 

Intended outcome Success criteria 

Improved attainment in reading, writing 
and maths among disadvantaged pupils  

Disadvantaged children to reach aged 
related expectations in line with their 
peers in reading, writing and maths. 

Improved oral language skills and 
vocabulary among disadvantaged pupils 

Assessments and observations will indicate 
significantly improved oral language 
amongst disadvantaged pupils. This will be 
evident when triangulated with other 
sources of evidence, including engagement 
in lessons, book scrutiny and ongoing 
formative assessment.  

Greater engagement with learning at 
home from parents, particularly with maths 
and reading.  

Disadvantaged children’s reading and 
maths fluency scores will show accelerated 
progress.  

Improved phonics scores for end of Year 1 
and those retaking in Year 2 

% of children achieving a pass in the 
Phonics Screening Test will be at least in 
line with national. Disadvantaged children 
will show accelerated progress in phonics 
assessments.  

Improved wellbeing for all pupils in our 
school, particularly our disadvantaged 
children  

Higher levels of pupil wellbeing 
demonstrated by qualitative data from 
student voice, student and parent surveys, 
and teacher observations. 

A reduction in the amount of negative 
behaviours. 

 

Reduction in inequalities in cultural capital 
for disadvantaged children 

Enhanced enrichment opportunities 
including for different cultural situations. 

The % of disadvantaged children taking part 
in clubs/enrichment opportunities will be in 
line with their non-disadvantaged peers.  
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Activity in this academic year 

This details how we intend to spend our pupil premium (and recovery premium funding) 

this academic year to address the challenges listed above. 

Teaching (for example, CPD, recruitment and retention) 

Budgeted cost: £12,500 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Purchase of a DfE 
validated Systematic 
Synthetic Phonics 
programme to secure 
stronger phonics 
teaching for all pupils. 

 

Training for staff to 
ensure that this is 
delivered effectively.  

Phonics has a positive impact overall 
(+5 months) with very extensive 
evidence and it is an important 
component in the development of early 
reading skills, particularly for children 
from disadvantaged backgrounds - .  

EEF Toolkit –Phonics 

 

It is important to note that this research 
refers to reading, but not necessarily 
comprehension. 

1 

Ensure all children have 
equal access to 
inspiring, relevant, 
quality books to 
develop a sense of 
reading for pleasure by 
maintaining SLA with 
the School Library 
Service  

The National Literacy Trust research 
report “Children and young people’s 
reading engagement in 2021” 
demonstrates evidence of the impact of 
lockdown on widening the gap of 
reading for pleasure between FSM and 
non-FSM children.  

1,2, 4 

Embedding 
dialogic/oracy activities 
throughout the 
curriculum, supporting 
children to articulate 
key ideas, consolidate 
understanding and 
extend vocabulary. 

Funding teacher training 
and release time for this.  

Approaches that focus on speaking, 
listening and a combination of the two 
all show positive impacts on attainment 
– EEF Toolkiit- Oral Language 
Interventions 

4 

Development of maths 
curriculum to ensure the 
teaching of problem 
solving and reasoning, 
and use of language 
within mathematics 
through using a range of 
teaching and resources.  

 

Mathematics guidance Key Stages 1 
and 2 (DfE) draws on a range of 
evidence-based approaches.   

2 
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Ensure access to 
resources for home 
learning for children who 
do not have easy access 
to online systems 
through pre-teaching 
activities (maths) and 
purchase of resources 
for this.  
 

Feedback from parents over lockdown 
was that for some, including families 
with many siblings, using online devices 
for learning was more difficult. Devices 
are offered to families that may benefit 
from them.  

.  

 

Targeted academic support (for example, tutoring, one-to-one support 

structured interventions)  

Budgeted cost: £24,460 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Additional phonics 
sessions targeted at 
disadvantaged pupils 
who require further 
phonics support.  

Pupils eligible for free school meals 
typically receive similar or slightly 
greater benefit from phonics 
interventions and approaches – 
EEFToolkit - Phonics 

1 

Engagement with the 
National Tutoring 
Programme and 
interventions from staff 
(such as pre-teaching 
and same day 
intervention) to provide 
a blend of tuition, 
mentoring and school-
led tutoring for pupils 
whose education has 
been most impacted by 
the pandemic. A 
significant proportion of 
those who receive 
tutoring will be 
disadvantaged.   

One-to-one tuition can be effective… 
short regular sessions (about 30 
minutes, three to five times a week) over 
a set period of time appear to result in 
optimum impact. Evidence also 
suggests that tuition should be in 
addition to, but explicitly linked with, 
normal teaching – EEF Toolkit – One-to-
One Tuition 

The quality of the teaching in small 
groups may be as, or more important 
than, the precise group size (there is 
evidence of the benefits of staff 
professional development on pupil 
outcomes)…small group tuition may be 
a sensible approach to trial before 
considering one to one tuition.  – EEF 
Toolkit – Small Group Tuition 

 

2, 4, 5 
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Wider strategies (for example, related to attendance, behaviour, 

wellbeing) 

Budgeted cost: £8,000 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Continuation of funding 
for ELSA support and 
resources to support 
wellbeing. 

Social and emotional learning 
interventions have an identifiable and 
valuable impact on attitudes to learning 
and social relationships in school – EEF 
Toolkit - Social and Emotional Learning 

 

As security of this evidence is lower, 
efficacy of interventions will be carefully 
monitored in school.  

6 

1:1 Specialist 
therapeutic support as 
required.  

Many sources of evidences (such as the 
Early Intervention Foundation) 
demonstrate the impact of Adverse 
Childhood Experiences on children. 
Therapeutic support enables children. A 
growing number of children require 
additional support, and increasing 
amount of families are requesting Early 
Help.  

6 

Continuation of 
Therapeutic Approach 
to behaviour 
management 

Evidence from county training illustrates 
positive impact on children’s behaviour 
and wellbeing, particularly on those 
children who are socially/emotionally 
disadvantaged.  

6 

Term2Learn music 
lessons for Year 4 from 
West Sussex music 
service to ensure all 
children get a chance to 
learn an instrument 
during their time at our 
school. 

Recommendation from the Model Music 
Curriculum (March 2021, DfE) 

In Years 3 or 4, it is recommended that 
each class should start a whole-class 
instrumental programme lasting a 
minimum of one term. 

3 
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Ensure pupils are able 
to participate fully in 
school trips and 
residential trips which 
support learning and 
enhance the school’s 
curriculum, and also to 
ensure appropriate 
uniform/equipment  is 
available to them.  

Where possible 
(dependent on Covid 
restrictions) a range of 
after school clubs will be 
run to enhance 
disadvantaged pupils 
access to enrichment 
opportunities that they 
may not ordinarily have 
access to outside of 
school. 

Enriching education has intrinsic 
benefits – EEF Toolkit –Life Skills and  
Enrichment  

3 

 

Total budgeted cost: £49,701 
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Part B: Review of outcomes in the previous academic 
year 

Pupil premium strategy outcomes 

This details the impact that our pupil premium activity had on pupils in the 2020 to 2021 

academic year. Please also refer to our Pupil Premium Review of Expenditure 2020-2021 

on our school website.  

1. Quality Teaching for All 

Owing to partial school closure, there is no summative data to establish impact 

over the course of the year. However, evidence in books showed that 

expectations were high for all children and that, for the majority progress was 

evident over time, although interrupted by periods of lack of engagement with 

home learning for some.  

The purchase of additional maths texts books/work books ensured that all 

children were able to access learning during lockdown. Evidence of maths 

learning in the summer term indicates that children continued to make progress, 

particularly in arithmetic, during school closure. 

Whilst Google classroom was successful for the majority of children, it is still 

important to ensure that resources are available for families who many not have 

easy access to online systems, particularly amongst families with siblings.  

2. Targeted Support 

Evidence of children’s learning through work scrutiny over the course of the year 

indicated that same day intervention/pre-teaching strategies were having a 

positive impact on children’s progress. 

Use of the NELI (Nuffield Early Language Intervention) ensured that children 

who required additional support with early language development in EYFS made 

good progress in this area. 

Targeted intervention for children with medical/additional needs also showed 

progress across a range of needs, evidence on children’s personal learning 

plans.  

3. Other Approaches 

All disadvantaged children attended trips prior to and after partial school closure 

(if available to that year group).   

Use of Pupil Premium funding ensured all disadvantaged children could attend 

school in appropriate uniform. 

A number of disadvantaged children have had ELSA support or play therapy, 

and teachers/parents reported an improvement in children’s positivity and 

attitude to learning.  
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Externally provided programmes 

Programme Provider 

  

  

Service pupil premium funding (optional) 

 

Measure Details  

How did you spend your service pupil 
premium allocation last academic year? 

 

What was the impact of that spending on 
service pupil premium eligible pupils? 
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Further information (optional) 

 

 


